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Pick your builder carefully
Do you really know them?
Look for personal recommendations - friends, family, local groups,
your architect.
Consider government registers such as www.trustmark.org.uk or
www.buywithconfidence.gov.uk.
Ask to see building work they have completed.
Check limited companies and their directors at
www.companieshouse.gov.uk and inspect their accounts.
Check their insurance - they should have public liability and
employer's liability insurance. Ask to see proof.
Ask how they take payment - if they say cash for a discount, watch
out!
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Check your design is clear
Do the plans and drawings reflect your needs?
Make a wishlist - what do you want to achieve? How do you want
to feel when you see it? What are your priorities - looks,
efficiency, cost? Does this match the design?
Consider practical things:
How many rooms, how big, how do they need to be connected?
How are you going to use the space - where do you need the
windows, where is your furniture going, where do you need
your plugs?
How much storage space do you need? Add extra.
How are you going to heat it and where is the source going?
What sort of lighting do you want, and where?
Will your design work with smart technology / entertainment?
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Understand your programme
Timing is everything
Do you have any time restrictions - is there a date you must
achieve?
Be realistic - things will go wrong.
Are you doing some of the work yourself - maybe getting a
kitchen fitted? Make sure your work and that of the builder's don't
clash.
Some items that you want may have long lead times. What
happens if there is a problem and they need to be replaced?
Make sure your design is complete - changing your mind during
the works can lead to delays.
Don't forget the weather - do you really want to be doing roofing
work in Winter?
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Check the cost
Keeping control of your finances is crucial
Be realistic with your budget - don't rely on maxing out your
credit cards. Consider getting a quantity surveyor to give you a
budget estimate.
Design what you can afford - you want to avoid last minute
compromises that will leave you disappointed.
Add a contingency fund of at least 10% - there will always be
something that you couldn't have seen coming.
Make sure you get at least 3 quotes for the work.
Consider getting a professional inspection of the works as they
proceed - you don't want to pay out for works that will have to be
redone.
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Choose the right contract
For once in your life, read the small print
If you haven't got a contract - you need one!
For a small extension or loft conversion consider the JCT
Homeowner Contract
For larger works look at Minor Works contracts produced by JCT,
RIBA etc.
If the builder has his own contract read it carefully. Does it seem
fair?
Consider appointing an architect or quantity surveyor as contract
manager - they will sort out how much is to be paid and when and
issue all the relevant paperwork to the builder.
Don't be afraid to ask if you don't understand any part of the
contract - once you sign it, it's too late!

Any questions?
Feel free to contact me and ask :-)
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